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AT FULL THROTTLE
AND INNOVATING

Constantlyevolving,the Brazilianfranchisingmarket is a great generator
of brandsand a role modelof innovation Basedon the 2019data released
by the Brazilian Associationof Franchising,Brazil has 2,918 franchise
chains,and the segmenthad a 6.8% increasein earningscomparedwith

2018

Today,however,Brazilianfranchisingentrepreneursare focusingnot only
on growing and conqueringthe world, but alsoon a muchseriousconcern
in the global market COVIBEL9 and the impactsof the pandemicon the
franchisesegment

Whether developing their own initiatives or following examplesfrom

others,Brazilianfranchisebrandsare finding waysto go through this crisis
as best they can, always safeguardingthe health of their customersand
employeesinnovation,agility and adaptivecapacityare the major alliesof
the Brazilianfranchisingsegmentright now. Investingin digital alternatives
has shownto be crucial,and communicatingassertivelynot only with the
endcustomerbut alsowith franchisorsaandinvestorshasshownto bevital.

Onthis e-book, FranchisingBrasilt a programfor the internationalization
of Brazilian franchise brands carried out by means of a partnership
between the Brazilian Associationof Franchising(ABF)and the Brazilian
Tradeand InvestmentPromotionAgency(ApexBrasi) T bringsinitiatives
and casesof Brazilianfranchisechainsduring the pandemicin different
fields of operation On the next pagesyou will find information on great
brands in beauty, health, education, food and fashion, and what each
franchisehasbeendoing to provideservicedo customersand franchisees
in aremoteandsafeway.

Havea goodread!

Bruno Amado
Executive Manager of FranchisiBrasil
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BEAUTY

While we focuson our mentaland physicalhealth,taking care of our self
esteemis also extremelyimportant,evenduring the quarantineperiod. Thissegment
continuest full throttleand, like others had to reinventitselfto keep going onat this
difficult moment Someexamplesin this industryare Yes! Cosmetics a Brazilian
beauty productscompany Instituto Embelleze dedicated to the qualification of
wellbeingprofessionalsand the BoticarioGroup a giant in the beauty and cosmetics

sectorthatsellsa wide range of products

Sincestoresare closed,the biggest challengefor beauty franchisestoreswas to
reconnectwith their customersand emphasizethe importanceof their products
Additionally to the onlinesalesthey were already usedto explore, the companies
started usingthe delivery systemthusmakingthe entire procesdaster and improving

customeloyalty by providinga high-quality service

T h athe@dutionfoundby O Boticario whichmetwith its franchiseesver the past
few weeksto improvesuchsystemForthe Mo t h [Bay éampaign,the brand got
evencloserto its customersia WhatsApp Thecompanytook advantage of the omni
chat,a virtual assistanthat identifiesc u s t eedsand tdansfershemto the store
nearestto their homesso that employeescan proceedwithc u s t corders Each
storetakesthe responsibilityof interactingwith customerand managingthe logistics
for delivery. AndréFarber,vicepresidentof franchisebusinessf the BoticarioGroup,
says that the companybelievesthe key is the close communicatioit has been
maintainingvith its businespartnerssincethe beginningof the crisisHe adds 0 Aast
decisiormaking, safeguardingthe health of employeesand ensuringa sustainable
businesdor the Group and the franchiseescertainly contributedto increasethe
reliability of the managingcommitteecomposedf severalareasthat are crucialfor

thecontinuationfthep | an 6
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Make Bby O Boticario

André admitsthat the daily routine and
the way people buy things changed
dramatically becauseof the pandemic,
for every company belonging to the

beauty segmentO Boticariohaslearned

behavior and what other countrieswere
doing to deal with the virus The brand
identified the different waves of the
pandemic and the urgent need of
personalhygieneproductsduring the first
one i on its online store, the company
sells items suchas hand sanitizersand
soaps ThenO Boticariostarted focusing

on productsfor the skin,hair and makeup

for the eyes 0 Acloselookatc o ns umer

needsmusialwaysguide our actionsfrom

portfolio to communicatioand s er vi c e

explainsAndré

The Boticario Group informs that its
administrativeemployees,who are not
involved in manufacturingand logistic
operationshave beenworkingfrom home

sincethe beginningof the quarantine

OPLANNI NG TH
TAKING ALL CAREFUL
ACTIONS THAT MAY BE

E FUTURE

TAKEN NOW IS A STRATEGY

what to do by observingitsc ust omer s 0

THAT ENSURES BUSINESS

SUSTAI NABI LI
André Farbe® BoticarioGroup

Thathasbeenthe standardprocedurefor
companiesas well as actionsaiming at
the maintenancef employmentBy using
strategies of  collective vacation,
ccx))rypensatoryime off and paid leaves,
the group hasbeen makingall efforts to
gw}intain all employees  while
safeguarding e v e r y b loedith oTke
company says it donated personal
protectionitems suchas hand sanitizers
and face masksto over 12 thousand

people whoworkin the group

0 P | a tha futargby taking all careful
actions that may be taken now is a
strategy  that ensures business
sustainability It is important to pay
attentionto the signsthe marketgivesyou
and to what your customersre saying
You have to understandthat this is an
atypical momenthat everybody is going
through, and that it requires a bigger
commitmerfrom all people We haveto
provide good serviceswhile following
safety and health guidelines Crisis will
pass we d o rkiowhow long it is going
to take, butit will p a s corapleteAndré

Farber

TYO.
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